
No Information of  Project Management 

1 Unit name:                                             Project Management 

2 Code:                                                                                                     NE 6061 

3 Classification:                                        Major 

4 Credit value:                                          3.5 

5 Semester/ Year Offered:                         1/2 

6 Pre-requisite:                                           N/A 

7 Mode of delivery:  Regular lectures, PPT presentation 

8 Assessment system and breakdown of 

marks:  

Assignment, class activity, presentation, 

project  

 Class Activity and Presentation  20% 

Assignment/Project  60% 

Knowledge Test/ Tutorial 20% 

9 Academic staff teaching unit: Department of  Nuclear Technology 

10 Course outcome of unit: 

After completion of this course, students will be able to 

1. Recall the terms applied in project management 

2. Apply tools and techniques used in project management 

3. Apply project management life cycle in student’s project 

4. Work effectively as team members 

5. To identify and address seek their educational needs in their project (life-long 

learning) 

11 Synopsis of unit: 

The subject of the course covered fundamentals of project management, project 

management life cycle including project scope management, time management, 

quality management and human resource management. 

12 Topic: 

1. Project Management and its framework 

2. Project Integration Management 

3. Scope Management 

4. Time management 

5. Cost Management 

6. Quality Management 

7. Human resource management 
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8. Stakeholder management 

9. Risk management 

10. Professional responsibility 

14 Main references: Project Management Professional Certification Course Book, PM 

Book 5
th

 Edition, produced by Myanmar Certified training Centers Co.ltd, Yangon 

Myanmar. 

15  Additional references: NA 


